Q4 2025 PERFORMANCE

“We finished 2025 with strong fourth-quarter results. Revenues before reimbursable expenses (RBR) grew 11% in the fourth quarter of 2025, driven by record RBR in the
healthcare and commercial segments. We also continued our trajectory of margin expansion in the quarter. Full year RBR grew 12% over 2024, resulting in record RBR
and a fifth consecutive year of growth. We are pleased with our continued margin and earnings per share expansion in 2025, including achieving adjusted diluted

earnings per share growth of 21% over 2024. Our market-tested strategy, balanced portfolio of offerings, and strong execution by our highly talented team has delivered
strong multi-year financial performance for our business and our shareholders consistent with the financial goals outlined at our investor day. We believe the ongoing
pressures facing our clients and primary end markets will continue to create significant near-term and long-term growth opportunities for Huron. We continue to help
our clients solve their most complex challenges through our deep client relationships, industry and advanced technology expertise, including artificial intelligence (Al),
and proven track record of delivering tangible results. We believe the continued strong demand for our services in the market position us well for continued achievement
of the financial goals outlined at our 2025 investor day.”

- Mark Hussey, chief executive officer and president, Huron
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Revenues before
Reimbursable

Expenses

$432.3m

1% increase from the prior
year quarter

Driven by growth in the healthcare
and commercial segments

Share (EPS)

$1.72 e

Compared to $1.84 in the
prior year quarter

Results for Q4 2025 include $2.2
million of contingent

consideration remeasurement
charges, net of tax

Expenses Guidance

$1.78s to ¥1.868

$ per
share
14% increase from the prior

year quarter

Driven by revenue growth that
outpaced expenses

Full-Year 2026
Adjusted EBITDA
Margin Guidance

14.5% to 15.0%

of revenues before reimbursable
expenses

Segment Revenues before Reimbursable Expenses

Healthcare Qf Education % Commercial %E%

$221.7m $118.7m $91.9m

10% increase from the Flat compared to the 37% increase from the
prior year quarter prior year quarter prior year quarter

Q4 2025 includes $1.5M of
incremental RBR from our
acquisitions of Advancement
Resources, AXIA and Halpin

Driven by our recent acquisitions of
AXIA, Treliant and Wilson Perumal
and strong demand for our digital
and financial advisory offerings

Driven by broad-based demand for
our portfolio of offerings

Full-Year 2026
Adjusted Diluted EPS
Guidance

$8.35 to $9.15

Consulting and Managed
Services Capability Growth

increase over the
O prior year quarter
Driven by growth in the healthcare and

commercial segments and incremental RBR
from recent acquisitions

Revenues before Reimbursable
Expenses by Segment

COMMERCIAL
HEALTHCARE

Full-Year 2026
Operating Cash
Flow Guidance

Digital Capability Growth $220mMm to $260Mm

4%

increase over the

EDUCATION prior year quarter
Segment percentages are based on year-to-date Full-Year 2026
T Driven by growth in the commercial segment
December 2025 results and incremental RBR from recent acquisitions Free Cash Flow
Guidance

Unless otherwise noted, all metrics presented above reflect Q4 2025 results.

$180m to $220m

Net of cash taxes and interest
and excluding non cash
stock compensation

Cash flows from operating
activities of $220 million to $260
million less capital expenditures
of $30 million to $40 million
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