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LEADER EVALUATION

Implement an organization-wide

leadership evaluation system to

hardwire objective accountability

LEADER DEVELOPMENT

Create process to assist leaders in

developing skills and leadership

competencies necessary to attain

desired results

MUST HAVES®

Rounding, Thank You Notes, Employee

Selection, Pre and Post Phone Calls, Key

Words at Key Times 

PERFORMANCE GAP

Re-recruit high and middle performers, 

Move low performers up or out

STANDARDIZATION

Agendas by pillar, peer interviewing, 30/90 day 

sessions, pillar goals

ACCELERATORS

Leader Evaluation Manager®

Validation MatrixSM

Provider Feedback SystemSM

Studer Group Rounding

Patient Call ManagerTM
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